
8  S T E P S  T O  E X C E L L E N C E  I N
M E N T A L  H E A L T H

1 .  M A K E  A  C O M M I T M E N T

 For a detailed checklist of actions, practical resources for each
step, and a range of best practice case studies,  download the full

BITC Mental Health Toolkit  for Employers

Set effective, positive management
standards
Encourage healthy behaviours
Use Five Ways to Wellbeing
Sign up to One You

2 .  B U I L D  Y O U R
A P P R O A C H

Make a pledge
Appoint a 'Mental Health Champion'
Lead from the top

Get the structure in place
Offer training on mental health
Transform the role of line mangers

Understand your legal obligations
Employee surveys
Set your goals
Build your programme
Communicate it to employees

3 .  P O S I T I V E
C U L T U R E

4 .  S U P P O R T
A N D  T R A I N I N G

5 .  M A N A G I N G
M E N T A L  H E A L T H

6 .  P R O V I D E  T H E
R I G H T  S U P P O R T

7 .  H E L P  P E O P L E
R E C O V E R

8 .  G O I N G
F U R T H E R

End the silence
Open the conversation
Adopt standards on stress
Develop Wellness Action Plans

Spot the signs
Manage sensitive conversations
Know what to offer

Understand your obligations
Know the resources
Follow the recommended protocols
Record sickness absences

Measure success
Refine your approach
Celebrate achievements

Enjoy happier, healthier staff; 
greater productivity, morale and retention; and reduced absence

Take the National Employee Mental Health Survey

H O W  I S  Y O U R  O R G A N I S A T I O N  D O I N G ?  

https://g4-emea.yougov.com/vTyR4YkhllWWxZ
https://g4-emea.yougov.com/vTyR4YkhllWWxZ
http://wellbeing.bitc.org.uk/sites/default/files/mental_health_toolkit_for_employers_-_small.pdf

